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System ImplementationSystem Implementation  of OSXof OSX
Tiger/Panther withTiger/Panther with  (DTI, CCI Europe,(DTI, CCI Europe,
Harris,Harris,  Quark DMS & QPS or otherQuark DMS & QPS or other
pagination software.)pagination software.)

How Advertising andHow Advertising and
Ad ProductionAd Production
DepartmentsDepartments
Should PrepareShould Prepare



The Project TeamThe Project Team

•• Gather a cross section of all necessaryGather a cross section of all necessary
departmentsdepartments

•• Appoint a project leader from each areaAppoint a project leader from each area
•• Establish a regular meeting scheduleEstablish a regular meeting schedule
•• Set reasonable goalsSet reasonable goals
•• Establish a timetable for taskEstablish a timetable for task

completioncompletion
•• CommunicateCommunicate



The BuildThe Build
•• Decide on the buildDecide on the build

•• OSX - 10.3x or TigerOSX - 10.3x or Tiger
•• JavaJava
•• Classic configuration (DoClassic configuration (Do

any of your older appsany of your older apps
depend on Classic?)depend on Classic?)

•• System Folder vs. DiskSystem Folder vs. Disk
ImageImage

•• Be consistent throughoutBe consistent throughout



The WorkflowThe Workflow
•• Plot a course for conversionPlot a course for conversion
•• Plot current workflowPlot current workflow
•• Establish Dual WorkflowEstablish Dual Workflow
•• Interfaces between databasesInterfaces between databases
•• Migration of equipment and personnelMigration of equipment and personnel
•• Database SetupsDatabase Setups
•• Desk StructuresDesk Structures
•• ProfilesProfiles



Current Environment Current Environment vsvs..
New EnvironmentNew Environment
     CurrentCurrent             NewNew
OS 9x or earlier Tiger/Panther

Migration differences for people not
willing to make the jump from the comfort
of old to the uncertainty of new.

How to persuade individuals through change.
Dashboard, Spotlight and all the best of OSX.



OSXOSX
•• Making the first stepMaking the first step

toward implementingtoward implementing
your System of Choiceyour System of Choice

•• Select the SystemSelect the System
version for your siteversion for your site

•• Training OSXTraining OSX
•• HoursHours
•• DocumentationDocumentation
•• MaterialsMaterials

•• Living in ClassicLiving in Classic
(ACK!!)(ACK!!)



InDesignInDesign
•• Making Your UpgradeMaking Your Upgrade

EasierEasier
•• Learn InDesign FirstLearn InDesign First
•• Folding Folding InDesign InDesign IntoInto

Your CurrentYour Current
Advertising WorkflowAdvertising Workflow

•• Teaching InDesignTeaching InDesign
•• CIBsCIBs
•• DVDsDVDs



Preparing the TrainersPreparing the Trainers
forfor
          YOUR PAGINATION SOFTWAREYOUR PAGINATION SOFTWARE

•• Train the TrainersTrain the Trainers  at vendors location or onat vendors location or on
SiteSite

•• Testing and Working with the ApplicationsTesting and Working with the Applications
•• CustomizingCustomizing  your Manual for Site Specificyour Manual for Site Specific

UseUse



Training the UsersTraining the Users

•• Power User vs. TypicalPower User vs. Typical
User, Split the DifferenceUser, Split the Difference

•• Determine Amount TimeDetermine Amount Time
Spent in Training ClassSpent in Training Class

•• Designate PaginationDesignate Pagination
software Hours andsoftware Hours and
InDesign InDesign HoursHours

•• Recommended MaterialsRecommended Materials



Living in Two WorldsLiving in Two Worlds

•• Building in your new paginationBuilding in your new pagination
system, Outputting in Your Currentsystem, Outputting in Your Current
SystemSystem

•• OSX challenges. Classic, Fonts & Fun.OSX challenges. Classic, Fonts & Fun.
•• Troubleshooting, Hair Pulling and TearsTroubleshooting, Hair Pulling and Tears



Preparing the SalesPreparing the Sales
StaffStaff
•• DonDon’’t keep Sales in the darkt keep Sales in the dark
•• Invite a Representative to be on theInvite a Representative to be on the

Project TeamProject Team
•• Create FlyersCreate Flyers


